NEWARK DOWNTOWN PARKING PLAN

Public WorkshopsSummary

February 2020

1 Workshop Overview

The City of Newark Planning & Development
Department has made significant technological
improvements to parking access and wayfinding
and has retained a consultantKimleyHorn, to
explore various strategies that maximize the
benefits of this technology for residents, business
owners, and the public.

The City wishes to take an innovative, urbarentric
approach to parking in Downtown Newark that will
benefit each ofthe various user groups as well helpf
increase availability at different times of the day. |
Additionally, a review of zoning codes will also be xg-
conducted to support required changes necessary |
to meet the goals of th
Cumulatively, this work will to support the vibrant
character of Downtown Newark and be a catalyst
for exciting new development, while maintaining
and enhancing quality of life for Newark residents.

Thefirst public workshop of the Newark Downtown
Parking Plantook placeon Tuesday, February 2&
The purpose of the workshogvasto introduce the
plan process tothe community, provide updateson
the history of parking management in Newarknd ;
wherethe City istoday, and to invite ideas and feedback from the communit{zorconvenience the
workshopwas held at twotimes, one in the morning and one in the afternooim the City Council
Chamber The evening workshop was extended an hour from 6 PM to 7 ik input from the
community priorthe event.

Meeting Date and Times Meeting Location
Tuesday, February 25 City of Newark
Time 1: 8:00 AM i 10:00 AM Council Chamber

Time 2: 4:00 PM 1 7:00 PM 220 S. Main Street

gr am.



2 Workshop Format

In order to facilitate an active discussion, e City and KimleyHorn chose adrop-in open house
format in which participants were invited to informally discuss information being presented
Information was organized into three stations: policy, technology, and operations.

In lieu of a formal presentationpne or moreteam membels were assigned to a statiornto serve as

the content expert, introdue attendees to theins and outs of parking in Newarkprovide
background information, e xgnswariquestionh specificetcethai n g 0 s
station. To capt ur enmentsgnolplaidoylerase Bosrdsovere utilized. A list of the
comments can be found irSection 5

pur|



2.1 Materials

Station/ltem

Information Displayed

Operations Station

Charts of parking revenue, fines, and enforcement data
Residentiaparking permit program
Business parking coupon information

Parking Policy Station

Display boards of ongoing or planned developments
Main Street Improvements project information
Large format map of existing parking

Technology Station
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Participants werable to test out new parking technology with
the help of a facilitator

o GIS parking map on city website

o Passport web app

o0 Passport kiosks
Example parking wayfinding

Informational handout

11x17 folded format
Contents:
0 Workshop eerview
Matrix of parkingimplementation strategies
Benefits of parking management
Call-out for City GIS map andmartphonéntegration
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Parking Distribution & Availability
Parking Perception

Zoning Code

Stormwater

Employee Parking

Private Lots (Not City-owned)

Economics of Parking




3 Workshop Promotion

Outreach for theworkshopwas key to allowing the community to
receive project information and get engaged in the press.
KimleyHorn prepared a press release which the City distributed
(https://newarkde.gov/CivicAlerts.aspx?AlID=129%

DOWNTOWN NEWARK

Parking

The press release was picked up by the Newark Post:
https://www.newarkpostonline.com/news/newarkseeking
publicfeedbackon-the-future-of-downtown
parking/article_6b49df4a-0b86-5055 -88b0-
b5475554eec0.html

Management

e

TUESDAY

February 25

8:00 AM to 10:00 AM
And

4:00 PM to 6:00 PM

CITY OF NEWARK

The City also created a flyer and set up Facebook events for the
two workshop times.

4 Attendance

4.1 Workshop Staff
City of Newark

Mary Ellen Gray, AICP, Director of Plannengd Development
Michael Fortner, Planner

Marvin Howard, Parking Manager

CourtneyMulvanity, Parking Supervisor

i Ericka Morterud
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KimleyHorn

1 Brian Bartholomew
M1 Michael Connor
M Jessica Lawless

4.2 Participants
25 participants sigred in at the workshops. Please seenage on the following page.



https://newarkde.gov/CivicAlerts.aspx?AID=1295
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newarkpostonline.com%2Fnews%2Fnewark-seeking-public-feedback-on-the-future-of-downtown-parking%2Farticle_6b49df4a-0b86-5055-88b0-b5475554eec0.html&data=02%7C01%7Cjessica.lawless%40kimley-horn.com%7C889781d4e4864a4d3c4908d7b5aa8d6f%7C7e220d300b5947e58a81a4a9d9afbdc4%7C0%7C0%7C637177616502819355&sdata=GY9tYdVe8VHqsuLRsOSraagcycxOcYLETwre5iyVckc%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newarkpostonline.com%2Fnews%2Fnewark-seeking-public-feedback-on-the-future-of-downtown-parking%2Farticle_6b49df4a-0b86-5055-88b0-b5475554eec0.html&data=02%7C01%7Cjessica.lawless%40kimley-horn.com%7C889781d4e4864a4d3c4908d7b5aa8d6f%7C7e220d300b5947e58a81a4a9d9afbdc4%7C0%7C0%7C637177616502819355&sdata=GY9tYdVe8VHqsuLRsOSraagcycxOcYLETwre5iyVckc%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newarkpostonline.com%2Fnews%2Fnewark-seeking-public-feedback-on-the-future-of-downtown-parking%2Farticle_6b49df4a-0b86-5055-88b0-b5475554eec0.html&data=02%7C01%7Cjessica.lawless%40kimley-horn.com%7C889781d4e4864a4d3c4908d7b5aa8d6f%7C7e220d300b5947e58a81a4a9d9afbdc4%7C0%7C0%7C637177616502819355&sdata=GY9tYdVe8VHqsuLRsOSraagcycxOcYLETwre5iyVckc%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newarkpostonline.com%2Fnews%2Fnewark-seeking-public-feedback-on-the-future-of-downtown-parking%2Farticle_6b49df4a-0b86-5055-88b0-b5475554eec0.html&data=02%7C01%7Cjessica.lawless%40kimley-horn.com%7C889781d4e4864a4d3c4908d7b5aa8d6f%7C7e220d300b5947e58a81a4a9d9afbdc4%7C0%7C0%7C637177616502819355&sdata=GY9tYdVe8VHqsuLRsOSraagcycxOcYLETwre5iyVckc%3D&reserved=0

Image: Signin Sheet
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